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PROJECT INCEPTION
& PLANNING

TENDER

PROJECT DELIVERY

TRAINING

With expertise in major transport
infrastructure projects, Transia provides
comprehensive advisory and training
services in construction traffic
management across all stages (Planning,
Design and Delivery).

Advise on early construction & traffic staging
development
Advise on Contract & Project Scope Requirements
Assess functional construction & traffic management
considerations

Provide expert advice during Tender phase
Assess construction delivery & traffic staging
proposals
Advise on technical traffic engineering & traffic
management considerations
Assess proposal costs
Identify opportunities for innovation and/or
alternative approaches

Review Traffic Management Strategies & Traffic
Management Plans
Challenge construction methodologies & traffic
staging proposals
Provide technical & operational advice to
Government
Prepare briefing advice notes to assist internal
communications
Liaise with key stakeholders
Respond & seek resolution to traffic issues & events
Review & improve internal systems & processes

Bespoke training to all levels of Government to
provide insights & practical knowledge on delivering
major transport infrastructure projects

Services for

Through integrating skills and expertise in three key areas of
Traffic Engineering, Construction Delivery and Stakeholder
Management, Transia helps Government clients to achieve
better outcomes in safety, constructability and minimising
disruption in the delivery of major transport infrastructure
projects.

Examples of the types of professional
services Transia offers is outlined below. 

For further information about Transia’s
experience and services, please view our
Capability Statement.

www.transia.com.aucontact@transia.com.au


