Services for Tra nslA\

C O nt ra Ct O rS Transport Infrastructure Advisory

With expertise in major transport

infrastructure projects, Transia provides He|p|ng you set your
comprehensive advisory and training projectS up for success

services in construction traffic
management across all stages (Planning,
Design and Delivery).

Examples of the types of professional
services Transia offers is outlined below.

For further information about Transia’s
experience and services, please view our
Capability Statement.

. Provide technical traffic engineering & product
advice
PROJECT INCEPTION . Develop safe, efficient & cost effective construction
& PLANNING & traffic management staging

. Advise on innovation opportunities

. Prepare Traffic Management Strategies & Plans

. Develop construction & traffic management staging
proposals

. Develop traffic team structure & resourcing

TENDER requirements

. Provide expert technical traffic engineering advice

. Develop traffic management forecasts

. Present construction & traffic management proposals
to the client

. Prepare Traffic Management Strategies & Plans

. Establish the traffic team, resourcing, procurement &
processes

. Engage with construction team to inform traffic
staging solutions

PROJECT DELIVERY Develop & manage key stakeholder liaison &

engagement

. Develop & implement risk management processes to
maintain safety & compliance

. Manage daily traffic issues & interfaces

. Perform operational & functional design reviews

. Bespoke training to Contractors to provide insight
into what is required from a traffic management
perspective for successful delivery of major transport
infrastructure projects

TRAINING

/ai

Traffic
Engineering

Through integrating skills and expertise in three key areas of

Traffic Engineering, Construction Delivery and Stakeholder
Al Management, Transia helps Contractors to achieve better
5@3@ outcomes in safety, cost and constructability in the delivery

Construction o 3 8
Delivery of major transport infrastructure prOJects.

contact@transia.com.au @ www.transia.com.au



